FOREWARD

Mr Alex Blair, our highly-esteemed writer and historian, was approached by the
family of the late Dr Cecil (Joe) Burns, together with the Board of the Robinson
Memorial Hospital, requesting him to find time to edit and complete the history of the
hospital that has been halted by the sudden death of Dr Burns in 1989. In spite of a
very busy commitment to many other texts he had to honour, Mr Blair graciously
agreed to our wishes. The book ‘One Man’s Gift’, will be greatly appreciated by all
his readers, and will prove a worthy companion to Dr Burns’s ‘Pauper to Patient’ – a
history of the Route Hospital.

The seed was sown in 1929 when Mr Samuel Robinson came home on holiday
from America and proposed to the people of Ballymoney that they should build a
Cottage Hospital as a gift from him. This seed germinated in 1933 when the
splendidly furbished, well equipped, bright, airy and attractive to behold building was
declared open.
In the intervening 66 years ‘The Robinson’ has experienced many changes but
the one constant factor has been its total commitment to the care of patients. The
story is well told in the modest in size but enthralling and very important book. The
final chapter demonstrated the prospect of a secure future in a full programme of vital
community care and general nursing. It is particularly comforting to know that
terminally ill patients will be looked after by the Hospice palliative care nurses.

On a more personal and informal note, I would like to recall the long and happy
connection that we, as a family, have shared with ‘The Robinson’. Joe was dedicated
to it and everything it stood for and he would be proud to see that the tradition of
service is still carried on successfully. We are indeed indebted to Alex for writing this
book, thereby completing the circle of Joe’s 43 years’ relationship with the hospital.
It is a privilege for our son Robert to be part of the team of doctors who work in the
Robinson Health Centre. Diana and Robert were brought into the world in the
Maternity Unit. Diana and myself left our appendixes in the bucket, while Joe
brought his tonsils home in a wee bottle. I, of course, will always be grateful for the
many occasions on which I have experienced the tender touch of the wonderful staff.
As you read ‘One Man’s Gift’, you will realise how truly blessed Ballymoney has
been and give thanks for the late Samuel Robinson.

Sybil Burns
September 1999

PREFACE AND ACKNOWLEDGEMENTS

I felt honoured when invited by Mrs Sybil Burns and the Board of the Robinson
Memorial Hospital to take on the work begun by the late Dr Cecil Burns. He had
started to research and write a history of the Robinson Memorial Hospital as a
companion volume to “From Pauper to Patient”, his history of the Route Hospital.
Sadly he died suddenly when to project was only beginning to take shape.
It is always difficult to take on another’s work but I must say I was fortunate in
that Dr Burn’s research was thorough and detailed and I found it easy to use. The
early chapters, which he had written, I have reshaped slightly but the substance was
there and much remains as he wrote it.
I tried to carry on the story best I could and I hope the result is a book of which
he would have approved.
I think the story is an inspiring one. “One Man’s Gift” was Dr Burn’s title and I
have used it, for it expresses very clearly the essence of the Robinson Hospital story.
Without Mr Samuel Robinson nothing would have been possible. He created the
situation from which so many have benefited and I am happy that the final chapter
outlines a new role for the hospital in a time of change for hospital and caring
services.
I owe a special debt of gratitude to Mrs Sybil Burns for her forward, to Mrs
Margaret Allison who has done so much work on the practicalities of making this
book possible, to Mr David Robinson and the Robinson Board, whose interest has
been keen and supportive throughout and to Miss Sara McCracken who has put the
whole book on computer disk to facilitate the printers. Those who provided
photographs and those who read the proofs deserve our thanks. The printers were
anxious to produce a quality publication and I think they have achieved it. Mr Jack
Wilkinson has given us a splendid cover and I thank him most sincerely, as do I all
who have helped.
I send the book out to the public hoping it will be a suitable reminder of the
philanthropy of Mr Samuel Robinson and the value his gift has been to the people of
Ballymoney and district. If it conveys something of that I will be well pleased.

S. Alex Blair
November 1999

Chapter 1

THE SETTING

“To few men in this life is given the means to build a hospital and to still
fewer is given the impulse to part with a large sum of money for the
benefit of his fellows”

Mr Hugh McCurdy Hamilton expressed these sentiments when the Robinson
Hospital was opened in Ballymoney in 1933. He saw Mr Samuel Robinson’s gift as
extremely generous providing a wonderful new facility for the people of Ballymoney
and surrounding area.
“The Capital of the Route” was an old town, which had suffered many traumas in
its long history. It hand been burned in the 1641 Rebellion and in the Rebellion of
1798 many houses were again burned. However, the nineteenth century brought
rejuvenation. The town was rebuilt with new public buildings erected including a
town hall, no less than five churches, a linen hall, markets, banks, model schools and
a model farm. The place was developing the services required by its expanding
population and the twentieth century saw continued growth. One of the first
Technical Institutes in Ireland was opened in Ballymoney in1906, the Town Hall was
enlarged and renovated in 1933 and the grammar school got new premises in 1937.
But the situation with regard to health care was not so good.
The old Ballymoney Workhouse closed its doors on 7th June 1918 leaving the
Fever Hospital and Infirmary as the only provision to augment the care, which the
local doctors provided at six dispensaries, scattered over the area. A general hospital
was needed and, as discussions went ahead for the provision of such a facility, Mr
Samuel Robinson let it be known he would be prepared to provide a cottage hospital.
It was a gift so great as never to have been anticipated and so opportune as to make is
acceptable to all. This is the story of “One Man”, Samuel Robinson and his “gift” to
the people of Ballymoney and district.

Chapter 2

THE DONOR

Samuel Robinson was born on a farm at Culcrum, Cloughmills, Co. Antrim, on
the 9th June 1865, the third in a family of eight, two of whom died in infancy. He was
named after his father and his mother was Margaret Megaw (1836-1895) from
Ballyboyland near Ballymoney. Samuel Robinson senior, was wealthier than most of
the neighbouring farmers because he supplemented his income with a carpentry
business, making carts and other farming and household equipment for the people of
the surrounding area. He was a very skilled carpenter and he also made coffins, from
which developed the funeral undertaking business which is still in the family today.

Samuel Robinson, the subject of this chapter, remembered the house in which he
was born as “a substantial farmhouse” and recalled that outside the front stood a
thorn bush, reputedly a fairy thorn. Although his father would have dismissed as
“nonsense” any talk of the “wee folk”, still his son noted that he never permitted the
bush to be touched – not even trimmed or pruned! Young Samuel’s upbringing was
in the strict old Presbyterian style of those days. Sunday was the Sabbath and no work
was permitted. The Bible was read and worship was held in the home every morning
and evening. His father was an elder in the Kirk and the children went to Sabbath
school and with their mother and father to church every Sunday. The church was
Ballyweaney Presbyterian and the minister was the Rev. Thomas Gregg. There was a
day school also in the church grounds and here young Samuel Robinson received the
rudiments of his education. At both day school and Sunday school he grew to love
the metrical psalms, Book of Proverbs and especially the Shorter Catechism, which he
learned by heart and he quoted often throughout his life.

At sixteen years of age he chose to leave the farm for an apprenticeship with his
uncle – his mother’s brother – William James Megaw J.P., Ballymoney. Mr Megaw
was a leading citizen of the town, Chairman of the Urban District Council from 1888
to 1920, with a large and prosperous grocery business at the top of Main Street.
Animal feeding stuff and coal were also sold and there was plenty of work to keep a
young apprentice busy throughout the long working day from 8 a.m. to 6 p.m. with an
extension to 9 p.m. on Saturday. Samuel Robinson was unpaid and lived on the
premises. Although he was a nephew he had few privileges. One which he
appreciated was that instead of having to sleep in a kind of bunk bed with the other
apprentices underneath a big counter at the back of the shop, he was permitted to
sleep upstairs in the Megaw’s private accommodation.

Samuel Robinson

Margaret Megaw

Sunday was the only day off but he did not get home. Instead he stayed with his
aunt and uncle and went to church with them. Mr Megaw was an elder in First
Presbyterian Church, Ballymoney, as well as holding the positions of treasurer and
Sunday School superintendent. Samuel helped in the Sunday School, teaching a
junior class, and in his later years in Ballymoney his other main interest was the
YMCA, which was founded in the town in April 1885. He enjoyed its reading room
with books, newspapers and periodicals and its meetings, held weekly in winter and
fortnightly in summer, where religious and secular topics were discussed. There was
also a half-hour prayer meeting every Sunday morning and an evangelistic meeting
every Sunday evening at 8 p.m. after the evening services in the various churches had
concluded. Samuel Robinson was a regular attendee and in 1887 obtained a prize for
the best answers to a series of bible questions.

At First Presbyterian Church and in the YMCA he came under the influence of a
man for whom he was to have a special regard for the rest of his life, the Rev.
Denham Osborne. He enjoyed Mr Osborne’s preaching and attended a Bible class,
which he held in the YMCA. Later Dr Osborne, as he became, recalled that at the
time Samuel Robinson was thinking deeply about religion and said he had:
“…the joy of helping him through a spiritual crisis to the great surrender
which enthroned in his young heart Jesus as his Saviour and Lord”.1

Apprentices customarily served five years unpaid labour but, by the end if his
third year, Samuel Robinson felt he wanted a job which would provide him with some
money. He also wanted to go to the U.S.A. with his fellow apprentice in Megaw’s,
Robert H Crawford. However at this stage Mrs Robinson stepped in and told her son
he must fulfil his obligation to his uncle before he would have her consent to leave for
Philadelphia.

He did this, completing his five years of apprenticeship and working two more
years for wages before he finally left for America. He was accompanied on the
journey by his brother David (D.J.M.) and they sailed from Londonderry on the 28th
April 1888. Samuel Robinson was twenty three years of age and amongst the few
things he took with him were a New Testament, the gift of his brother James, in which
the date of his departure for the U.S.A. was recorded, and a Bible, the gift of his
mother. He kept that Bible with him for the rest of his life. It sat on the counter in his
early days and on his desk when he became rich and powerful. He read it every
morning. It had this inscription in his mother’s handwriting:
“To Samuel Robinson, with a mother’s blessing – Proverbs 3:5-6
‘Trust in the Lord with all thine heart; and lean not unto thine own
understanding.
In all thy ways acknowledge Him and He shall direct thy paths’”
Like thousands of other Ulster emigrants, the two Robinson brothers landed at
New York, passed through the long and often erratic immigration procedures and then
took a train from Jersey City to Philadelphia. There they were met by their friend
Robert H Crawford who had a job for Samuel in a grocer’s shop on the Kensington
area of Philadelphia. It was indeed the job which he had which just given up for a
better one in a more fashionable part of the city.

The young friends Robinson and Crawford planned to have a business
partnership owning one of the many “corner shops” which served the residential areas
of Philadelphia. This was the beginning of the “Golden 90’s”, the place was booming
and money could be made. By hard work and long hours they achieved their ambition
when they opened a store in 1891 at the corner of, 2nd and Fernon Street in south
Philadelphia. Soon they were setting their sights on running two or three stores and,
they were joined by two other Robinson brothers – James K arrived in893 and
William M.M. in 1895. In that year David returned home for health reasons and due
to death of his father, but that still left three Robinson brothers and Robert Crawford
and they had by 1895 expanded to three stores. They continued to expand at the rate
of one store a year for the next decade. “The House that Quality Built”, as their
company was called, by 1913 had a chain of one hundred and ten stores directed form
headquarters at 19th and Hamilton Streets in Philadelphia.
The First World War (1914 – 18) is often regarded as a watershed in modern
history. In the U.S.A. it produced great changes with cars becoming popular, a new
mobile society being created and the refrigerator becoming a part of virtually every
home. Large units were needed and Robinson and Crawford decided the time was

ripe for a merger with some of their former competitors. There were four other big
grocery chains in Philadelphia:
–
–
–
–

The Acme Tea Company with 433 stores
James Bell with 24 stores
George M Dunlop with 122 stores
S.C. Childs with 268 stores

Left to Right: Samuel and Minnie (nee Parkhill), James and Kathleen (nee
Patterson), David and Annie (nee Mairs), William and Minnie (nee Huey)

Staff outside one of the many branches of Robinson & Crawford

All of these were Ulstermen except Childs, and the leading men in the Acme Tea
Company – Thomas P Hunter from near Ballycastle and William M Crowe from
Macosquin – had both been apprentices in Megaw’s in Ballymoney. Hunter and Bell
had died and Childs wanted to retire. Robinson saw this opportunity and suggested
merger. So the American Stores Company came into existence with Samuel
Robinson as President and William M.M. Robinson as treasurer. The Vice Presidents
included Robert H Crawford, James K Robinson, William M Crowe, George M
Dunlap and representatives of the Bell and Childs companies. It was a huge
consortium, one of the largest in the U.S.A. It employed some twenty thousand people
and has a weekly turnover of millions of dollars. In 1917 there were 1.223 stores and
by 1920 this had grown to 1.243. Many employees of the company were Ulster
emigrants.. It was said that a North Antrim accent was a special asset. Most likely Mr
Robinson would interview you himself, ask about people from your neighbourhood
and you had a job!
As head of this great multi-million dollar enterprise Mr Robinson laid down
demanding principles. The slogan, which he continually drummed into his
employees, was:
“Honesty and Truthfulness combined with Speed and Correctness are
necessary to make Good Business Men and Women”.
He insisted on courtesy, quality of goods and quality of service. Attractive
displays and presentations were important, stores needed to be welcoming with a
warm atmosphere, shelves must be kept full and promotion specials needed to be
created each week. He knew also that stores must change with the times. He
provided his shoppers with trolleys for their goods and car parks beside his stores. He
knew refrigeration meant people could buy in bulk and he gave special reductions for
people prepared to do this. All his employees had to be of the highest integrity and in
the company magazine “The Trumpeter” he always had an article underlining some
basic teachings of the Christian faith. At meetings with employees he often
concluded by distributing pencils and each pencil had a scripture text on it. He said
he built his life around the Bible and the Shorter Catechism and he rewarded his
employees who could repeat the answers from the catechism.

The Mansion at Rosemount, Pennsylvania called “Glencoe”

Samuel Robinson’s wife was Mary Elizabeth (Minnie) Parkhill from Coldagh,
Ballymoney and they lived in a beautiful forty-four roomed mansion at Rosemount in
Pennsylvania. It was called ‘Glencoe’ and they also had a summer residence in
California. They had no children.

In 1929 Samuel and Minnie Robinson visited their families in the Ballymoney
area. Samuel Robinson enjoyed being in Culcrum once again and he had two things
he wanted to, as well as enjoy his holiday.

The first was to visit the Presbyterian churches in North Antrim with which he
had family connections and endow them with gifts of shares in his American Stores
Company. He visited Ballyweaney, Dunloy, First Ballymoney and First Kilraughts
and each received generous donations, the benefits of which they still enjoy.
On 22nd September 1929 in First Kilraughts, at the first meeting of the Session and
Committee after his visit, so pleased were they with what they had been given that
they passed the following resolution:
“We gratefully acknowledge the great kindness and the generosity of Mr
Samuel Robinson in the munificent donation which he has given us for the
furtherance of the work of the church; and we hereby assure him of our
sincere and heartfelt thanks. We are greatly gratified that, not
withstanding then many calls and claims upon his liberality, he has
selected this old congregation, in which his sainted mother was brought
up, and with which some of his kindred are still connected, to be one of
his beneficiaries
We thank God for His goodness to His servant in not only blessing him
with temporal prosperity, but in giving him what is better than gold, a
loving heart and a gracious spirit.”

His other project, which he had turned over in his mind for some years, was the
provision of a cottage hospital in Ballymoney in memory of his father and mother.
This book will endeavour to tell the story of that most generous gift. In the U.S.A. he
had been interested in providing hospital beds for his employees. He began to endow
these in 1920 and by 1932 they were available in sixteen hospitals.

Samuel Robinson retired as President of the American Stores Company in 1937
when it had expanded to almost three thousand stores. Mr Robinson died on 26th
October 1958 in his 94th year. He was buried, with many others of Ulster stock, in
West Laurel Hill Cemetery near Philadelphia, where a large marble stone marks his
grave and that of his wife.

Samuel Robinson. Born 09/06/1865, the third of eight children, six of whom survived.
Samuel died on 26/10/1958 aged 93.

Mary Elizabeth (Minnie) Robinson (nee Parkhill)

Speaking at the opening of a new warehouse of his company – the renamed ACME –
aged 87, Samuel Robinson said:
“You friends have come here today to see this building, which is very
imposing, important and valuable. But we do not consider this the most
valuable building we have done. We find much more satisfaction in the
training and teaching of thousands of men and women throughout the
years to know and realise that business can be conducted honestly,
honourably and according to true Christian principles”

That was how he saw the success if his business career. Others saw him in a
slightly different light – as competitive, ruthless, shy, rather humourless, a
workaholic. It was said he was a multi-millionaire who kept track of every cent, as
big and powerful a business tycoon as America ever produced; and yet to his
employees he was a fatherly figure – “Old Sam”, with his Biblical texts, the Shorter
Catechism and his “holy” pencils. To the people of his native town and district he
was a most generous and kind benefactor and we shall learn more of his gift to
Ballymoney in the succeeding chapters.

Chapter 3

THE GIFT
The simple homely concept of the cottage hospital was the one which Samuel
Robinson found attractive and proposed as his gift to the people native district. When
home on holiday in 1929, he decided to test opinion on how such a gift would be
received. He called on Hugh McCurdy Hamilton, owner of an extensive and highly
reputed drapery business in Church Street to hear his opinion. It was favourable and
Mr Hamilton consulted another of Ballymoney’s leading businessmen, Robert A
McElderry, who was also pleased with the prospect of such a gift. They decided to
call a meeting of representatives of the business and professional life of the town to
discuss Mr Robinson’s proposal. Samuel Robinson was present at this meeting, held
in the High Street Café on the 17th September 1929. Others who attended, as well as
Mr Hamilton, Mr McElderry and Samuel’s brother David from Culcrum, included
Wallace McClure, Samuel Agnew, J.B. Hamilton, Thomas Taggart, R.A. Corscadden,
W.J. Beattie, Samuel Todd, Robert Holmes, James Boyd, T.B. Hamilton, William
Renison, W. Charles Pollock, J.W. Pinkerton and A.D. McLean. The unanimous
decision of the meeting was:
“To provide a cottage hospital for Ballymoney, second to none, equip it
and promise to contribute annually one half of the running expenses.”
It was also agreed that those present should form a committee with the power to
add to their number. This general committee met one week later and approved office
bearers:
Chairman:

Hugh McCurdy Hamilton

Honorary Secretary:

W. Charles Pollock

Honorary Treasurer:

Hamilton McAllen

Executive Committee:

Messrs Beattie, Corscadden, J.B Hamilton, Holmes,
McClure, McElderry, Pinkerton, Redpath, Taggart,
Charles Rowan, W.J. Megaw and John Boyd.

The task of the committee was to find a site and erect and equip a hospital. The
Belfast Banking CO. was appointed bankers and this was done without discussion but
by drawing lots. A sub-committee was set up to consult with the doctors, matrons and
officials of other cottage hospitals including the Smiley Hospital, Larne, Ballymena
Cottage Hospital, Hopefield Hospital, Portrush, and the Coleraine Cottage Hospital.
It also asked a group of medical men from the Royal Victoria Hospital, Belfast, to
help. These men were Col. Forrest, Medical Superintendent, Professor C.G.Lowry,
Mr S.T. Irwin F.R.C.S. (father of Mr C.G. Irwin, F.R.C.O.G., who was the first

consultant obstretician appointed to the Route Hospital, Ballymoney), and Dr S.B.
Boyd Campbell (nephew of Dr S.B. Boyd, former dispensary doctor of Ballymoney).

Mr Robert A McElderry O.B.E. was the last surviving member of the original board.
He succeeded Mr H McCurdy Hamilton as President of the board in 1963 and held
that office with dignity and esteem until his death in 1970.

Hugh McCurdy Hamilton

After these consultations, the sub-committee recommended that the hospital should
have twenty general beds and five maternity beds. The committee than advertised for
a suitable site and asked the committee of the medical men from the Royal Victoria
Hospital to advise them as to choice. They recommended the Newhill Road site of
about 5 acres and this was purchased for £350 from the Earl of Antrim. The hospital
committee also bought a strip of land in the south-east corner of about 20 perches
from Thompson Crawford for £20. The Ministry of Agriculture offered the services
of a forester to plant a belt of tress, free of charge, and this offer was gratefully
accepted.

A public meeting was held in Ballymoney Town Hall in November 1929 to hear
from the Executive Committee about the gift of a hospital from Samuel Robinson.
Mr Hugh McCurdy Hamilton, who presided, explained that not only was Samuel
Robinson giving a hospital to the people but, so that the running expenses would not
be too great a burden upon the community, he would contribute half of these expenses
up to £400 per annum. He also hoped that the community’s half of the upkeep would
be given in annual voluntary subscriptions without having to resort the special efforts
such as sales and fetes,

The Rev. A.H. Dill, minister of First Ballymoney Presbyterian Church, proposed
the following resolution:
“The general committee of the Ballymoney Cottage Hospital at this first
meeting desire to convey to Mr Samuel Robinson the deep gratitude of the
community for the generous gift and to express its sense of the great
benefit which it will confer on the town and district and that a copy of the
resolution should be sent to Mr Robinson.”

Senator J.G. Leslie D.L. moved:
“That the creation of a Cottage Hospital to serve the town and district of
Ballymoney is laudable on the highest degree and worthy of our support
and, this committee pledges itself to use its best endeavours to secure
funds to the extent of the half the annual maintenance costs and these will
be subscribed.”

At the end on the meeting it was intimated that it was the desire of the donor that
Mr W.J. Megaw, Ballyboyland, Mr A.D. McLean and Mr John Boyle, solicitor,
should be included on the executive committee, and this was readily agreed.

Mr Thomas Houston, Belfast was appointed architect in November 1929 and by
March 1930 he had a meeting with the executive committee and the local doctors. He
presented and explained his plans and gave as his estimate a figure if £35,285 with an
additional £5,200 for extra finish. He had not wasted any time. The details of the
estimate were given thus

Hospital Buildings
Gate Lodge
Avenues
Fencing, Boundary Wall and Gates
Sewer to main town
Laying out grounds
Electric Plant, wiring and fittings
X-Ray Apparatus
Electric Treatment Apparatus
Operating Theatre Equipment
Heating Apparatus
Plumbing
Telephones
Painting and Decorating
Laundry
Ambulance
TOTAL

Tiling to walls of corridors, wards etc
Extra gun metal casements
Galvanising rain water spouting and pipes
TOTAL

£

s

d

26,425
900
1,000
600
200
500
2,000
400
200
700
1,500
2,000
150
900
150
400
35,285

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

3,200
1,800
200
5.200

0
0
0
0

0
0
0
0

These plans and estimates were sent to the Donor who sent them back with a few
suggestions and £9,000. In September the Donor sent 2,000 shares in the American
Stores Company and a letter.
“I will contribute up to £40,000 towards the purchase of ground, and the
erection of buildings and equipment of a hospital at Ballymoney, and in
case of the expense of operating the hospital after it is opened, is more
that income I will agree to pay half the expenses over the income up to
£400 a year. I will direct my executors to fulfil the above conditions in the
case of my death.”
He also asked that the name of the hospital should be changed from Ballymoney
Cottage Hospital to the Robinson Cottage Hospital.
Eighteen tenders were received and that of Mr Hugh Taggart, Ballymoney was
for £40,945 for the building of the hospital with an additional £1,109 for the gate
lodge and £430 for the boundary wall was accepted. The donor was consulted and the
committee received this memorable telegram:
“Letter received. Advice start building immediately.
Robinson 31/1/31.”

Work began on 2nd February 1931.

The workforce at the construction of the Hospital, employees of Mr Hugh Taggart

Work in progress at the new Cottage Hospital

Meanwhile the hospital’s solicitors Greer, Hamilton and Corscadden drew up the
Articles of Association and these resembled very closely the articles of association of
the earliest cottage hospitals. Under these articles the Board of the Robinson Hospital
Incorporated was constituted:
President:
Vice-presidents:
Honorary Secretary:
Honorary Treasurer:
Members of the board:

Hugh McCurdy Hamilton
W.J. Megaw
R.A. Corscadden
W. Charles Pollock
Hamilton Allen
Thos Taggart L.L.D
James B. Hamilton
David Robinson (brother of the donor)
Charles Rowan
J.W. Pinkerton
Wallace McClure
W.J. Beattie
A.D. McLean
R.A. McElderry
John Boyle
Robert Holmes
W. Redpath

The Medical Board of Management consisted of doctors practising in the Poor
Law Union of Ballymoney who were:
Dr J.R. Thompson, Ballymoney
Dr H.H. McClelland, Ballymoney
Dr W.H. Belford, Ballymoney
Dr James Wallace, Lavin
Dr S.B. Keers, Finvoy
Dr R.C. Miller, Dervock
Dr T. McKee, Dervock
Dr Huey, Bushmills, declined the invitation to join the board.
Mr D.T. Carson, Ballymena was appointed accountant and this firm are still employed
today. R.B. Roe & Sons were appointed Quantity Surveyors, and Prof. Burns of the
Belfast College of Technology was employed to advise on the electrical installation.

Unfortunately a serious dispute arose between the Board of Management, Mr
Houston, the architect and Prof. Burns as a result of which services were dispensed
with in favour of Mr F Westlake Parkinson, Belfast. By now other sub contracts were
being received:
Plumbing:
W. Willis & Co, Dublin Rd, Belfast,
Heating:
Messers Musgrave, Belfast
Electrical wiring, telephones,
Electrical clocks and bells:
David Gamble & Co, Belfast
Doors:
Dryton Ltd.
Tiling:
Hugh Taggart
Painting:
Hugh Taggart
Floors:
Hugh Taggart

£2,199
£2,420
£1,359
£ 509
£2,083
£ 527
£ 419

When it came to purchasing x-ray plant, the Board asked Col. Forrest, Prof. C.G.
Lowry, Col. A.B. Mitchell (a famous Royal Victoria surgeon), Mr S.T. Irwin, Dr
Montgomery and Dr Beath (both consultant radiologists) for assistance and they
recommended the Victor X-Ray Corporation. A suitable plant was purchased for
£828.
Electrical Treatment Equipment – Sunray Lamp, Ultra Violet Lamp £200
(This was the beginning of the Physiotherapy Department)
Tennis Court: The donor asked especially that a tennis court be provided for the
nurses. This was built by Hugh Taggart at a cost of £300.
At the beginning of 1933 the Board of Management proceeded to appoint nursing
and other staff in preparation for the opening of the hospital in the summer. Eleven
nurses applied for the post of matron of lady superintendent and Miss Margaret
McCaughey, Broughshane, was appointed at a salary of £120 rising by £10 per annum
to £150 with free board plus £10 per annum uniform allowance. She took up the post
on 13th December 1933.

The first matron, Miss Margaret McCaughey, Broughshane
Miss Bell was appointed sister on the general side and Miss Raffery became sister on
maternity side. This can be confusing as all staff nurses were given the title of sister,
but they were really staff nurses. Miss Smyth of Armoy was appointed senior
probationer, and Miss McAteer, Ballymoney, Miss Moore, Greensheilds and Miss
Rankin, Ballymoney, were appointed probationers. Miss Brown, Portstewart was
appointed night nurse. Miss Kennedy was appointed laundress and Staff Sergeant

A.E. Stewart became attendant and boilerman, and was to be given driving lesson to
enable him the drive the ambulance. The nursing salaries were:
State Registered Nurse
Senior Probationer
2nd Year Probationer
1st Year Probationer

£70 p.a. plus uniform and board
£25 p.a. plus uniform and board
£18 p.a. plus uniform and board
£12 p.a. plus uniform and board

The first patients were admitted on 4th July 1933 (American Independence Day).
The first baby born in the Robinson was Samuel Robert Fannin and the first patient to
have an operation, an appendectomy, was a member of the Boyd family of
Ballywindland, Ballymoney who subsequently had a successful career as a veterinary
surgeon in Epson, England. People were being cared for and the gift had become a
reality. A fine building with the latest and best of equipment was functioning and
already proving itself a great asset to the town and district. All was now in place for
the official opening.

The Hospital viewed from the south

Chapter 4

THE OPENING
Samuel and Mrs Robinson remained in America and left the opening ceremony in
the hands of others. A platform had been erected in the grounds and a large number
of invited guests assembled. The date was Friday 1st September 1933. Her Grace the
Duchess of Abercorn, on her first visit to Ballymoney, presided and the Rev. Dr J.
Denham Osborne from Dublin, Samuel Robinson’s friend and mentor in his teenage
years, was given the honour of opening and dedicating the new hospital. The Union
Jack and the Stars and Stripes flew side by side from flagpoles in front of the
building.
On arrival, the Duchess was greeted by a guard of honour of young people from
the Boys’ Brigade, Boy Scouts, Girl Guides and Lifeboys. Mr Hugh McCurdy
Hamilton received the Duchess and invited her to take a chair. Miss Margaret
Robinson, niece of the donor, presented the bouquet and a religious service followed.
The Venerable P.W.N. Shirley, Archdeacon of Connor, read a portion of Scripture
and the Moderator of the General Assembly, the Rt. Rev Dr William Corkey, led in
prayer. Mr Thomas Houston, the architect, presented Dr Osborne with a souvenir key
and he officially opened the new hospital and dedicated it in these words:
“In the faith of Jesus Christ our Lord we dedicate this Cottage Hospital,
erected and equipped by Samuel Robinson, of Philadelphia, U.S.A., in
memory if his father and mother, Samuel Robinson and Margaret Megaw
Robinson, to the glory of God and the relief of human suffering. In the
name of the Father, and of the Son, and of the Holy Spirit.”
Dr Osborne, who had left Ballymoney in 1889 to become minister of Rutland
Square Church in Dublin and has served as Chaplain to the Earl of Aberdeen when he
was the Lord Lieutenant of Ireland, said he was pleased to be back in what he
described as “a place always loved beloved and unforgotten”. He said that he
regretted that Samuel and Mrs Robinson were absent and spoke of contacts with
Samuel Robinson when he was an apprentice in his uncle’s shop in Ballymoney. He
described the donor as “large hearted” and praised his “practical idealism” and the
touching way in which he had created the hospital as a memorial to his father and
mother. He also saw Samuel Robinson’s gift as a token of love for the town of
Ballymoney and his native land.

The official opening of Ballymoney Cottage Hospital by the Rev. D J Denham
Osborne, MA, September 1933

Guests gather for the opening ceremony, September 1933

The Rev. D J Denham Osborne, MA,
who opened the hospital in September
1933

Official Opening September 1933

Dr Osborne continued:
“Far off from this land, in a great American city and state, Ulster
integrity of character, energy, business capacity and the Christian
standard in every relationship whether towards employees or competitors,
makes the name of our friend and his firm universally accepted. Amid
great responsibilities, love of the homeland abides”.
Dr Osborne said that he had received a message from Samuel Robinson to thank
all who had given
“…of their devotion and skill in the good work accomplished in this
magnificent structure”.
He paid tribute to the Board of Management and the doctors who had so readily given
of their expertise to plan and build the hospital.
At the conclusion of Dr Osborne’s address, Miss Maud Armour presented a
bouquet to Mrs Osborne.
Congratulations came from many speakers; Professor C.G. Lowry quoted John
Fothergill:
“Let us preserve the memory of the deserving. Perhaps it may promote
others to deserve”.
He said that Mr Robinson’s gift would make him remembered for all time in
Ballymoney. In Ulster, he said, every town had buildings devoted to every
conceivable object but the one thing that was often conspicuous by its absence was a
good hospital. Samuel Robinson had ensured that would not be the case in
Ballymoney for he had given the town “a splendidly equipped hospital”.
Dr S. Boyd Campbell said the Greeks were the first to establish the principle that
pleasant surroundings, sunshine and fresh air were as essential to the welfare and the
well being of patients as any other therapeutic measure. For centuries that principle
had been in abeyance, but now no hospital was considered efficient unless it had all
these factors. There was no hospital where, from the standpoint of situation, there
could be more fresh air and sunshine, and as far as equipment went, no cottage
hospital in the north of Ireland or Britain could be better fitted to help and improve the
comfort of patients. The hospital was also lucky in having such a cheerful staff of
nurses and having such an efficient matron.

To him it was a pleasure to be there. For many years he had happy associations
with Ballymoney. His one regret was that his uncle Dr S.B. Boyd, had not lived to
see his town provided with a well-equipped hospital by his old friend Samuel
Robinson. He knew of no one who would have taken a greater interest in the hospital
or would have been more solicitous for its welfare than his uncle if he had been

spared. The hospital would be a boon to all sufferers in the district in years to come,
and he felt certain that present and future patients would look on the name of
Robinson with the deepest gratitude.

The Lord Chief Justice, the Rt. Hon. Sir William Moore, Bart, Moore Lodge,
proposed a vote of thanks to Dr Osborne. Sir William said his father was born in
Ballymoney and both his grandfathers spent their lives “in and about” the town.
He continued:
“Ballymoney men from the little town between the mosses have had in life
many hard struggles with many advantages. I do not know sufficiently
what triumphs the Route claims as the nursery of the Presbyterian
ministry, but I do know that on the bench, Ballymoney men number two
out of five, and in India the brother of Mr Justice Megaw is head of the
whole medical administration. From my own knowledge none of them,
whether children by adoption or grace or natives, ever forgot the old
town. And it was just the same feeling which animated the donor of this
beautiful hospital. Rising from small things to be a magnate of opulence
across the Atlantic, he has never forgotten the little town where he entered
on his work in life. It was the Ballymoney touch.”
The vote of thanks was seconded by Mr W.V. (later Sir William) McCleery,
Balnamore.
Senator J.G. Leslie, D.L., Leslie Hill, proposed a vote of thanks to the Duchess of
Abercorn and it was seconded by Mr Justice Megaw. In her reply the Duchess spoke
of Mr Robinson’s “magnificent gift” and said he was
“….a very fortunate man in being able to make such a gift to his native
town”.
She added:
“Few people could afford to give health and happiness to the people and
still fewer would do it,”
The proceedings concluded with the singing of the National Anthem and then the
steward conducted parties of visitors through the new building.
The Coleraine Chronicle of 9th September 1933 described the new hospital thus:
Situated on a freehold site, on the Newhill Road, a short distance from Ballymoney,
the hospital commands a view of a beautiful stretch of country, overlooking the blue
hills of County Antrim.

Her Grace the Duchess of Abercorn receives a bouquet of flowers from Miss
Margaret Robinson at the official opening ceremony, September 1933

Her Grace inspecting the Guard of Honour at the opening ceremony. She is
accompanied by Senator Leslie, DL (centre left)

Miss Margaret McCaughey, Lady Superintendent of the hospital (centre) with the
nursing and household staff
The hospital is entered from a large courtyard, and leading off the hall are a matron’s
room, office, waiting room and nurses’ dining room. A wide corridor to the right
leads to a central ward kitchen, on each side of which are the male and female
sections. Each of these central blocks comprised a six-bed ward, four private wards,
with a day room and two verandas, facing south and west and south and east,
respectively. By many of these, full advantage may be taken of the open air and
sunshine. The verandas can be screened with movable shutters in inclement weather.
The male and female sections have separate sanitary annexes, with bath and sluice
rooms and specimen cupboard.
From the entrance hall the corridor to the left leads to the operating suite, culinary
apartments, maternity wing, and outpatients’ department. The operating suite
comprises a large theatre with anaesthetic, immediate preparation, cleaning and
surgeon’s dressing rooms, beside a large sterilising room. The latter communicates
with the labour room, which is also entered from the maternity wing, so that all the
operating suite appliances are available for maternity cases. The maternity wing has
one two bed and two single bed wards, also a babies room, with bathroom attached
and veranda. A ward kitchen and sanitary annexe open off the corridor, and at the end
of this corridor – with a separate entrance from the outside – there is an isolation
ward, complete with nurse’s bedroom and bathroom.
The culinary apartments consist of a kitchen, with services lobby and maids
dining room, scullery, pantry, meat and milk stores, and matron’s store. There are
also stores for coal and vegetables in the yard. The outpatients’ department has an
external entrance and also communicates with the main corridor. In this section there
are also two electric treatment rooms, X-ray and dark rooms, lavatory, waiting room
and surgery; also the necessary sanitation accommodation.
From the main entrance hall a wide staircase leads to the nurses’ apartments on
the first floor. Seven nurses’ bedrooms are provided, and all are fitted with built in
wardrobes and wash-hand basins. A nurses’ sitting room faces south, and there is also
a matron’s bedroom, with bathroom attached. There are four maids’ bedrooms on this
floor, approached by a staircase from the kitchen apartments, and fitted with

bathrooms. All these rooms are placed over the administrative apartments, so that the
noise in the wards will be avoided. Throughout the hospital, where most convenient,
there are numerous stores for linen; also private lockers for patients’ clothes. A fire
escape leads from the first floor to the ground.
The building is built with the Tyrone Brick Company’s stock brick, rough-cast,
and with the facings of Buckley junction and artificial stone, provided by Concrete
Industries, of Glandore Avenue, Belfast, and the roof is covered with Westmoreland
green slates. The outside walls are built with a cavity and the roof insulated with a
non-conductor as a protection against heat and cold. The floors of the wards are of
polished jarrah wood, and the corridor floors have marble terrazzo sides and Korkoid
centres to obviate noise. All the sanitary annexes, culinary apartments and operating
suite have terrazzo floors and the walls are tiled. Throughout the hospital all angles
are rounded,

The building is lit throughout by electricity. There is a system of house
telephones, also an indicator from each patient’s bed to the nurses’ duty rooms and a
wireless installation.

On entering the hospital there are two bronze tablets. One bears the inscription: “1932. This hospital is erected and equipped by Samuel Robinson, of Philadelphia,
PA. U.S.A., in memory of his father and mother, Samuel Robinson and Margaret
Megaw Robinson, of Culcrum”. The other inscription (the motto of the donor) is: “Trust in the Lord with all thine heart and lean not to thine own understanding. In
all thy ways acknowledge Him and He shall direct thy paths”.

Chapter 5

INDEPENDENCE
1933-48
Once opened and with a flow of patients established, the hospital had its
independence to serve the community as its donor intended. The Board of
Management bore responsibility for the general oversight but the person who gave the
institution its shape, form and character was the matron. Miss Margaret McCaughey
proved herself an innovative and skilful first holder of that position. She brought
enthusiasm, wisdom and a wide knowledge, giving the hospital the strength and
stability it needed in those embryonic years. However, in 1936, like many a nurse
since and before, she married one of her patients, Mr John K. McElderry, and gave up
nursing. In a tribute to her, the Board said:
“Miss McCaughey has carried out very efficiently the duties of Lady
Superintendent since the hospital opened. Her abilities and devotion to
the work of the hospital since she came in 1933 are deserving of all praise
and the Board, whose shoulders she has frequently relieved of
responsibilities, tender her their sincere thanks. Although everyone
regrets he loss of Miss McCaughey’s services to the hospital, the necessity
for her resignation, on the other hand, is a pleasing feature and she severs
her connection with her profession with the sincere good wishes of
everyone with whom she has come in contact.”

In later years Mrs McElderry served on the first Northern Ireland Hospitals
Authority with distinction.

Her successor, from twenty-two applicants, was Miss Patricia Logan, who came from
Ardara in Co. Donegal and had been theatre sister in Leeds to the famous surgeon,
Lord Moynihan. After she had been in post for a short time she recommended to the
Board that Sister Bell be appointed sister-in-charge to carry out the matrons’ duties
when she was absent. This set the nursing structure of the hospital, which lasted until
the advent of the National Health Service in1948. It consisted of matron, sister-incharge, staff nurses (called sisters) and probationers. Miss Logan remained matron
until 1950 and the sister-in-charge were Miss Nell 1936-37, Miss Hazlett 1937-42,
Miss Speers 1942-45, Miss Simpson 1946-48.
Miss Logan with these sisters-in-charge were a very fine team who worked hard
to give the hospital prestige and to make it highly regarded far beyond North Antrim.
They insisted on high standards of nursing care and Miss Logan was meticulous in her
dealings with the Board, the medical staff, the patients and the general public. The
fact that she had worked with such a distinguished surgeon as Lord Moynihan gave
her immense authority in the Robinson Hospital and indeed in Ballymoney. In May

1946, the honorary secretary of the Board observed that during the recent war
foregone a considerable portion of her holidays and off-duty time. He gave notice
that at the next meeting of the Board of Management he would propose that she
should be paid an honorarium of £100 and this was passes. Miss Logan, like most
matrons of small hospitals of the time, assisted at the operations, took the x-rays, gave
anaesthetics, gave electrical treatment and a host of other procedures which would
take a number of experts to administer today.

The Nursing Staff 1936
Nurse Patton, Nurse Gilmore, Sister Donaghy, Miss Logan (Matron), Sister Bell,
Sister Gilmore, (Unknown), Nurse Hayes

The other vital team of workers in the hospital was the medical staff, consisting
of the doctors who practised in Poor Law district of Ballymoney. These were men
who had not had the privilege of the use of excellent facilities of a modern hospital in
which to treat their patients. Previously they had been treated at home, including
early and quite major surgery. The last recorded incident of an operation at home in
the North Antrim area was in 1931. The first medical staff of the Robinson Hospital
were Drs Thomson, McClelland, Belford Ballymoney), Keers (Rasharkin), Wallace
(Lavin), Millar and McKee (Dervock). These doctors treated their patients in the
general side of the hospital and if they needed on operation usually Dr Belford
performed this as a GP/Surgeon. They delivered an increasing number of babies in
the Maternity Department, but of course, for years the majority were still delivered s
home. In 1935 there were 32 babies delivered successfully with no maternal deaths.
They treated their patients in the Electrical Department with Ultra-Violet Light, Sun
Ray Lamp and Massage. This was the beginning of the Physiotherapy Department,
which is a very large unit today with its Hydrotherapy pool. A small outpatients
department was held chiefly for patients who needed dressings. Dr Sloan Bolton of
Portrush conducted a Children’s Eye Clinic and this was very popular and useful
service. He was paid by Antrim County Council. It was also the practice for Belfast

Specialists to operate in cottage hospitals on private patients, and also on some
patients who had a surgical problem outside the experience of their own GP’s. Mr
C.A.J. Woodside FRCS, Mr J.S. Loughridge BSc, MD, FRCS, and Mr H.I. McClure,
BSc, FRCS, FRCOG, were the consultants who usually came to the Robinson. They
came on a Saturday or Sunday morning. The GP would give the anaesthetic, and
Miss Logan would assist all for a modest fee and sometimes no fee at all.
To keep the business people of the town happy, the Board distributed its custom
by ordering its supplies – items like meat, potatoes, groceries, milk, eggs, drugs,
dressings and soap – from various traders in turn. The meetings of the Board also
began with prayer, a practice that was maintained until 1972.
Mr and Mrs Robinson made a number of visits to the Hospital and were well
pleased with all they saw. In 1935, during one of these visits, Samuel Robinson asked
the Board to change the name to the Robinson Memorial Hospital. Many other
visitors came to see the place including the Prime Minister of Northern Ireland,
Viscount Craigavon and Dame Louise McIlroy, whose father had been a dispensary
doctor at Lavin and who was Professor of Obstetrics and Gynaecology at the Royal
Free Hospital in London and the first woman in England ever to become a medical
professor.
Because the donor had established the hospital and set up the Endowment
Fund, local people had the impression that it was a wealthy institution and did not
need financial support. This disappointed Samuel Robinson who hoped:
“…the Endowment Fund would be added to by some wealthy people if the
locality so that the hospital may be able to give reduced rates to some of
the deserving poor”.

Mr Samuel Robinson and his wife Minnie pictured with nursing staff when
on a visit to the hospital

In 1939 when he sent two drafts of £1,000, each by different boats because the
Second World War had started, he again re-iterated this hope. He wrote:
“I hope that this money I am giving now will inspire some other people to
give while they are still living, so that the hospital may have a good
endowment to help carry it along.”

The table below shows how the hospital operated financially. As the annual
deficit built up towards 1947, the increasing income from the endowments was able to
cope with this but the hospital had to be run on a very careful budget.
Year
1934
1935
1936
1937
1938
1939
1940
1941
1942
1943
1944
1945
1946
1947

Annual Loss
£
769 13 3
557 8 3
742 7 0
557 8 3
711 16 7
638 15 10
818 17 5
44515 2
682 7 7
585 14 8
1384 8 3
1182 2 6

Subscriptions
£
412 0 0
365 18 0
343 19 0
324 5 8
348 8 2
232 4 4
222 7 2
193 14 4
326 2 3
309 4 6

Running Costs
£
2296 2 4
2024 14 6
1989 7 4
2217 18 3
2192 11 0
2431 18 2
2812 13 10
3405 18 4
3335 1 8
4249 12 9
4576 6 11

The Board received approaches from Balnamore Mill and the local branch of the
Ulster Farmers’ Union about setting up group schemes for their workers and
members. As a result of this, the Board consulted the boards of the Smiley Hospital,
Larne, and the Bangor Cottage Hospital and were informed that it was usual to give
one month’s treatment for every £5 subscribed. In 1935, the Board reached an
agreement with Balnamore Mill that a £20 subscription would give 10 weeks’ nursing
care. In 1936 a Circle was formed with the Farmer’s Union and they agreed to pay
£50 in advance. This would give members of the Circle and members of their
household’s 30 hospital weeks in the year, excluding x-rays and theatre fees. On
further consideration the number if hospital weeks was increased to 40. In 1944 the
Northern Ireland Road Transport Board also formed a Circle for their employees. All
these industrial agreements ceased when the National Health Service began.
In those days few beds were available in hospitals for patients suffering from
Tuberculosis and the Antrim County Council approached the Robinson Hospital to
see if it could help. In 1934 the Board said that non-discharging cases of surgical
tuberculosis would be eligible for admission to the Robinson but in May 1936 the
Board ruled that:
“it is in the best interests of the hospital that person suffering from
tuberculosis in any form be not admitted as patients.”
On the outbreak of war 1939, under the Emergency Hospital Scheme for
Northern Ireland, the Robinson Hospital was classified C in Group 111. This meant
that the hospital was to continue to maintain services for ordinary patients, but in
addition, be prepared to receive unexpected casualties occurring in the district and
patients and convalescents transferred from other hospitals situated in areas in which
casualties might be expected to occur. Under the scheme extra hospital beds and
bedding were supplied by the Government.

The Government also laid down certain war measures. The hospital was to:
(1) Train auxiliary nurses
(2) Acquire 3000 sandbags at 30/- per100
(3) Protect some windows with wire netting
(4) Procure a stirrup pump
(5) Procure two Tilly lamps for emergency lighting
(6) Build external walls some six feet away from windows to protect them
(7) Protect the Theatre window with sandbags
(8) Acquire black out curtains

A grant for the above from the Ministry of Home Affairs amounted to £288
Advice was also to be taken about fire fighting and the equipment required.
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In October 1943 a public meeting was held in the Town hall at which
Ballymoney Board of Guardians, the Board of the Robinson Hospital, the Urban and
Rural District Councils were all represented. Mr R.J. Withers MD, M Ch, FRCS,
Orthopaedic Surgeon addressed the meeting with a view of the townspeople taking
over the Orthopaedic clinic which the Northern Ireland Council for Orthopaedic
Development had set up in the Robinson Hospital. Lord Nuffield had given £25,000
to set up the Council for Orthopaedic Development. In 1943, 60 patients attended the
clinic, in 1944 there were 127 patients and in 1946 there were 110 patients. By 1945
the Robinson Board became financially responsible for the clinic, the cost of which
was relieved by fees from patients and subscription from well wishers. No patients
were refused a consultation. In 1948 the Orthopaedic Council threatened to close the
clinic, but Mr H.P. Hall, M Ch, a Belfast consultant surgeon with an interest in
orthopaedics, volunteered to conduct the clinic if the Orthopaedic Council would send
a nurse. In spite of this generous offer the clinic was closed. The Robinson Board
was very angry with this and sent a strongly worded letter to the Northern Ireland
Orthopaedic Council.
“The Board regrets to report that the clinic which had been operated
under the Northern Ireland Council for Orthopaedic Development will
close on the 31st March 1948. This has been done without consulting the
Board and the decision has been persisted in, in spite of strong
representation by the Medical Board and the Board of Management. The
Board regrets this very retrograde step very much but was unable to
influence the Council to continue. Since it started the Board has paid the
Council’s expense which up to July 1847 amounted to £245 2s 11d.
Intending patients will now have to travel to Coleraine for diagnosis and
treatment.”
Unfortunately, due to the small number of orthopaedic surgeons and orthopaedic
nurses at the start of the National Health Service, an orthopaedic clinic did not begin
at the Route Hospital, Ballymoney until 1965.
Because of the reduction in the nurses’ hours of duty in 1945 the Board reckoned
that they would need extra nurses’ bedrooms or a nurses’ home. In fact some nurses
were sleeping in wards for a time. By 1947 they were seriously considering building

and had decided the best site would be north of the hospital with an entrance by the
back gate. They decided to go ahead but because of wartime building restrictions,
they were not allowed to start and the nurses’ home was never built.
By 1937 the hospital had acquired the following equipment:
X-ray Plant
Ultra-Violet Light Radiation Unit
Surgical and Diathermy Unit
Electric Magnet
Infra Red Unit
Inducto Therapy Unit (by an anonymous donor)
Mobile x-ray plant
By 1933:
A cystoscope (purchased with money collected as a memorial to Dr S.B.
Boyd, Dispensing Doctor of Ballymoney 1878-1920)
Orthopaedic table (presented by Mrs Alicia Scott)
Boyle’s Gas and Oxygen Anaesthetic Machine (presented by Mrs Scott)

By 1947:
A new x-ray plant
A new surgical diathermy
A new Boyle’s anaesthetic machine
These items must have made the Robinson one of the best-equipped cottage hospitals
in the Province,
The first hint of big changes came in 1944 when the Government published a
White Paper on the future arrangements for the provision of a National Health
Service. The Board decided, after considering the White Paper, to write to the Ulster
branch of the British Hospitals Association suggesting that the Northern Ireland
government should wait and see how the scheme would work in England. Nothing
came of this, but in January 1946 the Board received a letter from the Ministry of
Health and Local Government inviting them to send representatives to a meeting to be
held in Coleraine on 31st January 1946 to discuss the future hospital policy for the
North East region. Dr W.B. Belford, James Donaghy and J.B. Hamilton were
appointed, furthermore, Dr Belford and the Secretary were appointed to represent the
Board on the Provisional Committee for the North East Hospitals Area. On the 27th
July 1946 the Hospitals’ Committee of the Northern Ireland Advisory Council visited
the hospital. They were presented with “the facts and figures regarding the hospital
and its working since it was founded….. and it would be the considered opinion of the
Board of Management that the hospital should continue to be run in future on the
same lines as in the past so that the status of the hospital should not be allowed to
deteriorate”. The Board of Management took very seriously the trust that Samuel
Robinson had placed in them and they intended to defend that trust and to do
everything in their power to protect the character of the hospital.

At its January 1948 meeting, the honorary secretary Mr J.B. Hamilton, who was a
practising solicitor, presented a memorandum on the effects of the proposed health
service on the statue of the Robinson Hospital. Sadly, he argued that the hospital
might not be able to be maintained with the income arising from the endowments if
the Board applied for exemption and remained independent. They consulted Mr (later
Sir) William McCleery MP and he undertook to have confidential consultations with
Rt. Hon. William Grant MP, Minister of Health and Local Government and Dame
Dehra Parker, Parliamentary Secretary to the Ministry. At a special meeting held on
the 19th February 1948, the Board, after listening to Mr McCleery, decided very
reluctantly not to apply for exemption and thus join the National Health Service and
thereby lose independent status. It was thought that it would be too costly to remain
out and it might be difficult to get properly trained nursing staff. This was a historical
moment in the life of the Robinson Hospital.
The Board was still anxious about the future of the hospital, whether its character
might be changed, and what was going to happen to the endowments. Mr W.V.
McCleery MP tried to reassure the Board and he reported to them at a meeting in June
1948 that from conversations he had had with senior people who were conversant
with the proposed new health service, he was able to assure the Board that they might
have no anxiety about the position of the hospital in the future. While the
endowments were to be vested in the Hospital Management Committee, they would
be expandable by the Hospital Committee for the benefit of the Robinson Hospital.
The Board was satisfied with the explanation for the time being.
Before entering the Health Service, the Robinson Board paid annuities to the
Matron and some senior nursing staff, gave bonus payments to some domestic staff
and honoraria to a number of officials of the board.
In 1945 a new clerical assistant to Miss Logan, the matron was employed. He
was Mr R.C. Thompson and he was employed for three hours per week a 5 shillings
per hour to help prepare the weekly wages. It was the beginning of Mr Thompson’s
long and devoted association with the hospital.
In preparation for the National Health Service the Ministry of Health and Local
Government agreed to a nursing establishment of:
1 Matron
1 Sister Midwife
2 Staff Midwives
2 Staff Nurses
4 Assistant or Probationary Nurses
Other events of these years included a fire in the roof of the central building in
1942 and in 1946 the verandas on the general side were converted in two bedded
wards.
Now in 1948 a future under the Health Service had to be contemplated. The
Robinson went into this unknown situation confident that it had much to offer and
hopeful that it would remain the institution, which its founder envisaged, an asset to
the North Antrim Community.

Chapter 6

UNDIMINISHED BY THE UNKNOWN
1948 – 73
The most sweeping and idealistic reform of the Labour Government, which came
to power in Britain in 1945, was Aneurin Bevan’s National Health Service Act. The
Stormont Government followed suit with similar legislation and the Robinson
Hospital committee, as we have seen, decided to participate in the reform. It may
have been a step into the unknown but they hoped they had taken the right step. The
appointed day for the National Health Service “take-over” was 5th July 1948.

Under the newly constituted Northern Ireland Hospitals Authority, the Robinson
Memorial Hospital was grouped with the Route Hospital, Ballymoney, and the
Dalriada Hospital, Ballycastle, to come under the North Antrim Hospital Management
Committee. This committee, in turn, had the right to appoint local Hospital
committees for each of the three hospitals and, with much understanding and
sensitivity, the old Robinson Board of Management became the new Robinson
Hospital Management Committee, with the addition of only two people, the chairman
and vice-chairman of the North Antrim Hospital Management Committee, who were
ex-officio members. This was a stabilising and wise move, which helped to allay
fears and anxieties of many about developments in the period of transition and
change.

The members of the first Robinson Hospital Committee of 1948 were H.
Hamilton McCurdy (Chairman), J.B. Hamilton, BA, W.V. McCleery, D.L., J.P., MP
(later Sir William McCleery), R.A. McElderry, OBE, J.P., D. Crawford Robinson
(nephew of the donor), J. Barker Wells, F.L. Gailey, BA, W.J. Dowds, L.D.S., Wm.
A. Pinkerton, BSc., Arthur G. Algeo (later Sir Arthur Algeo), James Donaghy, P.Ch.,
M.P.S., John Pinkerton BA, Donal F Boyle, Denis O’C. Taggart, BA LL.B, Joseph
M. Wreath, J.P., F.A.I. (ex-officio), Chairman of the North Antrim Committee and the
vice chairman, Mrs Annie B Casement, OBE (ex-officio).

This committee had the right to appoint people who had given distinguished
service to the hospital as Honorary Governors and Mr Samuel Robinson, the donor,
Mr Hugh McCurdy Hamilton and Mr J.B. Hamilton were the first to receive this
honour.
The task ahead for the committee was a difficult one. Many of them were the
men, or sons of the men, who had accepted the trust and responsibility of building a

hospital according to Samuel Robinson’s wishes. Often they wondered if they had
made the right decision in handing over that trust to the government.

One of their biggest confrontations with the government was about the
endowments so generously given by Samuel Robinson and many others to the
hospital. Although in 1948 all seemed well and it was still possible to sue the
endowments for the benefit of the hospital, by 1950 the government was saying that
all hospitals would be deprived of their endowments. This made the committee seek
legal advice and the fact that a day of transfer of endowments was set – 1st August
1951 – made the committee even more tense about the situation. The members made
it clear they would not comply and the argument went all the way to the High Court
where it was heard for 8th to 10th July 1957. An Appeal was heard from the 16th to
18th July 1958 and the Court of Appeal ruled that the endowments were to remain in
the name of the Robinson Memorial Hospital, to be held upon trust for the North
Antrim Hospital Committee. Further clarification of this had to be obtained and this
said that the capital of the endowments would continue to be held by the Robinson
Committee. The income from the endowments was to be paid over to the North
Antrim Hospital Committee but to be used by them for the benefit of the Robinson
Hospital.

Officials, Medical Staff, Board Members and Members of the Association at an AGM
in the 60’s
From 1948 until this judgement, the income from the endowments had been
frozen and had accumulated the sum of £65,009 – 12 shillings on 31st March 1960.
Now this could be spent and the projects funded included –
(i)
(ii)
(iii)

(iv)
(v)

Building of a Mortuary and Chapel
Subsiding of all pay beds up to 50%
Re-designing and enlarging of the x-ray department, the provision of new xray equipment, the conversion of the former laboratory into a dark room and
new equipment for the operating theatre.
Re-designing and enlarging the laundry and the installation of new plant
Subsiding the cost of a new boiler house.

Providing part of the money required for the conversion of the porter’s lodge
into a matron’s bungalow.
(vii) Supplying a new incinerator and electricity generating plant
(viii) Meeting part of the cost of a new sister’s office and duty room
(ix)
Purchasing a portable wireless for each ward, new furniture for some wards,
installation of bed pan washers (first in Northern Ireland) and new kitchen
equipment
(x)
Obtaining extra provisions for patients and staff
(vi)

In doing all of this, it was pointed out that the National Health Service was not being
subsidised but the committee was:
“Continuing to maintain in this hospital a standard of service which could
not be expected or indeed justified from public funds”.
The Robinson Committee was especially grateful to Mr R.C. Thompson, it
honorary secretary and the chief administrative officer of the North Antrim Hospital
Management Committee for all that he had done to bring the endowments problem to
a satisfactory settlement. A minute recorded:
“During the long and arduous period of the protracted legal proceedings,
Mr Thompson analysed and set out in proper perspective such a mass of
figures as to be of the greatest service to our cause.”

You will have noted, perhaps, that one of the ways in which money was spent
was in subsidising pay beds. The committee had feared that with regard to private
wards and pay beds it would be impossible
“To make reduction in deserving cases as was done before the hospital
was taken over”.
Over the years the cost of a private ward kept increasing and the committee
believed that these costs were precluding from the hospital the very people whom
Samuel Robinson meant to benefit. When the Endowments question was settled the
committee sought the permission of the Ministry of Health and Local Government to
subsidise these beds and there was no objection. In 1961 the Private Ward
Subsidisation Scheme began and the arrangement was for a 50% subsidy for private
wards. The cost of a private bed then was £16.2s per week, so this left the patient
with £8.1s to pay. The scheme cost the committee £2,196 in the first year but is was
regarded as very worthwhile for it was continuing the work, which Samuel Robinson
had considered so important.
When the National Health Service took over in 1948 the total staff was 12
Nursing, 1 Administrative, I Laundry, 2 part-time Domestic, 1 Boilerman and 1
Maintenance Officer. Miss Logan retired as Matron in 1950 and she was succeeded
by Miss Anne Wilson, SRN, SCM, who had been a sister in the Waveney, Hospital,
Ballymena. Miss Wilson was the last person to hold the office of Matron, giving
twenty-four years of devoted service. She retired in 1974 and was a lady much
esteemed by all associated with the hospital. She dealt with everyone in an even-

handed way and administered the hospital most efficiently through many difficult
times, especially during the period when all endowments were frozen. Her interest in
her patients and everything to do with the hospital was evident to all, and although a
quiet person with no desire for the limelight, she was a very effective Matron.

The National Health Service ended the era of the
GP/Surgeon – replacing them with consultants. Dr W.H.
Belford GP/Surgeon at the Route and Robinson, was offered
a full-time post as a consultant but he declined, preferring to
stay in general practice. The new surgeons who came to the
Route Hospital also offered a service at the Robinson and
they were – Mr W.M. Martin FRCS, Consultant Surgeon,
Mr C.G. Irwin FRCOG, Consultant Obstetrician and Dr A.
Murtagh, Consultant Anaesthetist. The medical staff of the
Robinson at the beginning of the National Health Service
was the local GP’s – Drs Belford, Burns and McCartney,
Molly Sanderson,
Noel
Sanderson
(Ballymena),
Kirkpatrick, David Crawford, Betty Crawford (Lavin and Cloughmills), McKee
(Dervock), Hamilton (Finvoy), Hanna (Bushmills), Boyd (Kilrea) and McVicker
(Mosside).
With effect from the 1st April 1952 the Robinson Memorial Hospital was
designated a cottage hospital. In 1954 the Cottage Hospital Scheme came about by
which GP’s became part-time officers of the Northern Ireland Hospitals Authority and
each signed a contract to this effect. While the GP’s continued to attend their
maternity patients in the hospital, there was no scheme or contract to give them status
to do so. This was remedied on 1967 when GP’s who applied were granted a licence
and these included the Robinson staff plus others from Kilrea, Coleraine, Garvagh,
Portstewart and Portrush.

Shortly after the hospital came under the N.H.S. the Northern Ireland Hospitals
Authority asked for an allocation of beds between consultants and GP’s and this was
agreed but was kept as flexible as possible. The sister-in-charge played a vital role in
keeping the day-to-day allocation of the beds running smoothly. On the general side
of the department sisters were Miss Foster 1948-50 and Miss Canning 1950-80. On
the maternity side they were Miss Simpson 1948-60, Miss McCrory 1960-62 and
Miss Johnston 1962-67. Mr Irwin only undertook private work in the Robinson while
Mr Martin did both private and NHS work. The Robinson was so popular that
patients would ask Mr Martin to have their operations there but he always told them
they would have to wait a little longer than for the Route. Mr Martin felt in having a
waiting list, he was being fair to both hospitals. There was a very good working
relationship between the GP’s and Mr Martin, Mr Irwin and Dr D.M. Downing, who
succeeded Dr Murtagh as anaesthetist.

Mr Martin died suddenly in 1972 and a minute spoke of his
“…Outstanding skill as a surgeon, matched with a unique ability to win
the confidence, affection and devotion of all his staff and colleagues.”

The minute continued:
“The patients not only regarded him as an excellent surgeon but also a
trusted friend whose interest in each of the individually went far beyond
the purely medical bounds.”
Mr Martin’s successor was Mr J.D.A. Robb FRCS, who had been consultant
surgeon at the Royal Victoria Hospital, Belfast and a Senior Lecturer in Surgery at the
Queen’s University of Belfast. Mr Robb did not have private patients and therefore
he seldom operated at the Robinson but he was always very supportive of the GP’s,
small hospitals and local communities and their needs.
An outpatients’ clinic for Ear, Nose and Throat complaints was started in 1948 by
Dr D.V. McCaughan who also did an operating session once a week. In 1953 he was
succeeded by Mr W Mathews FRCS, but the clinic was moved tot he Route Hospital
although Mr Mathews continued to operate in the Robinson until he retired in 1981,
when all ENT work in the hospital ceased.
Mr J.S. Matthews was appointed consultant radiologist in the Route Hospital in 1954.
The GP’s had one open session per week in the Robinson’s X-ray Department and
this arrangement continued until Dr A.C Glendinning’s appointment in 1965 when he
suggested that the Robinson X-ray Department should be shut down and instead he
offered the GP’s open access every day from 11am to 12.30pm at the Route Hospital.
This was acceptable to the GP’s and provided a good service for their patients.

The Northern Ireland Faculty of the College of General Practitioners held a
Clinical Day in the hospital on 20th May 1962. The day consisted of a guided tour
and a series of cases presented by local GP’s. This was a pioneering experiment and
led to the post-graduate, which in future years was to be carried on by the Health
Centre. Visitors to the hospital in these years included the Prime Minister of Northern
Ireland, Captain the Rt. Hon. Terence O’Neill, D.L., MP on the 24th April 1964, and
the Governor of Northern Ireland, His Excellency the Lord Erskine of Rerrick on 30th
May 1966.
When Samuel Robinson died on 26th October 1958 in his 94th year, the
Committee expressed its condolences to Mrs Robinson and all the family circle both
in the U.S.A. and in Ireland. A memorial minute spoke of Mr Robinson giving the
people of his native district “the greatest public gift ever received” and the generous
endowments, which came with the gift. The minute recorded the thanks of the
committee
“…For the opportunity of carrying out the wishes of a man of such
religious convictions, whose desire was to share his good fortune with
other people, especially those of his native district and who was prepared
to entrust to these people full responsibility and authority for
administering his outstanding and generous gift”.

Mr Hugh McCurdy Hamilton died on 17th February 1963 and the Committee paid him
this tribute:
“We shall greatly miss his familiar presence as chairman at our meetings
but we remember with gratitude his never failing interest in the
foundation and running of the Robinson Memorial Hospital. The late
Samuel Robinson of Philadelphia, himself a Ballymoney man of the same
calibre, knew how to choose well when he chose Mr Hamilton for the tack
of putting this hospital on the map and making it worthy of the district, to
be the best possible memorial in honour of his father and mother and for
the good of the succeeding generation in this area. Mr Hamilton was
always the same, honourable, working for the good of others with zeal,
determination and persistence…he was generous towards every good
cause that appealed to him.”

Aerial view of the hospital 1965

It was the end of an era and the old men were departing, but they had left the
hospital’s position and prestige enhanced. At no time during the Northern Ireland
Hospitals Authority’s stewardship did they feel there had been any diminution in the
hospital’s position. They could be well satisfied with what they had done and happy
that the hospital was still fulfilling the aims the donor had envisaged when he made
his gift. Another big development of the great benefit to all in the North Antrim was
the opening of the Health Centre at the Robinson. Its story is told in the next chapter.

Chapter 7

THE HEALTH CENTRE
Mr Robert A. McElderry, OBE, JP, was the last surviving member of the original
Board and one of the two men approached by Samuel Robinson when he first thought
of building a hospital. He succeeded Mr H. McCurdy Hamilton as President of the
Board in 1963 and held that office with dignity and esteem until his death in 1969.
On a number of occasions he approached Dr C. Burns, who was a member of the
Board, saying that the donor would be disappointed if the Board did not use the
income from the endowments for the benefit of the people of North Antrim. He felt
something more needed to be done and suggested building a geriatric wing.

Those were the days when new ideas
were being about the delivery of primary
medical care and Dr Cecil Burns suggested
building a comprehensive health centre. Mr
McElderry accepted this with great
enthusiasm as did the Robinson Hospital
Committee and the Robinson Board of
Management when it was put to them in
1965. At a meeting of the committee on the
10th March 1966 it was reported that Dr
Burns and Dr Noel Sanderson, represtenting
the two town GP practices, had agreed that
the natural place for family doctors to come
together was the Robinson Hospital, where
they already had hospital beds – general and
maternity – as well as x-ray and
physiotherapy facilities. They took the view
that the outpatient’s services might be
integrated and extended in a Health Centre, which would have three main
departments:
(1)

AGP wing to include reception area, accommodation for a resident nurse (to
be seconded by the Health Committee) and a medical library for the use of
all GP’s in the area.

(2)

Another wing, to provide accommodation where the Health and Welfare
Committees could undertake certain of their functions and thereby integrate
these more closely with the hospital and GP services. This might, for
example, cover such services as Child Clinics, Chiropody, Eye and Ear
Clinics, Speech Therapy. It was hoped this could be used by the Medical
Referee Service of the Ministry of Health and Social Services

(3)

Board Room/Lecture Hall, which could be used for hospital meetings, staff
recreation, BMA Clinical meetings, St John’s Ambulance Brigade, Blood
Transfusion Service, Public Health Lectures and Health Service Board
Lectures.

The hope was that the new building would develop as a medical centre
incorporating and integrating all facets of the personal health service being provided
by various bodies and that eventually it might be recognised as a training centre for
young GP’s. It was hoped also that it could be linked to the hospital by a covered
corridor.
In summing up their suggestions, Dr Burns and Dr Sanderson said that the idea
was to build a Medical Health Centre as a free funds project on the ground which the
committee owned adjoining the hospital and that the centre might be a memorial to
Mr Samuel Robinson, just as the hospital was a memorial to his mother and father.
A great deal of study and discussion, as well as visits to existing Health
Centres, had taken place and the committee was impressed by what they heard. The
minute if the meeting recorded that Mr Denis Taggart proposed and Mr W.J. Dowds
seconded and it was unanimously resolved in principle to proceed with the scheme
and Mrs Mae McIlroy proposed and Mrs H.L. Price seconded that a small steering
committee should be set up, consisting of Dr Burns, Dr Sanderson, Dr A.J. Watt and
the secretary, Mr R.C. Thompson.
Things moved quickly, extra ground was acquired, and a sketch plan was
ready by 14th July 1966 and by the beginning of the next year planning approval was
received.
Dr A.J. Watt retired from the steering committee in October 1967 and Miss
Wilson, the matron; Mr J.E. Mooney and Dr J. Patterson were appointed to it.
The first sod of the site was cut by Mr R.A. McElderry OBE, JP, on the 30th April
1968. The contractor was the firm of Hugh Taggart & Sons, Ballymoney and the
building was ready to use on the 19th January 1970 in the midst of an influenza
epidemic. It had cost £98,985 and was officially opened by the Governor of
Northern Ireland, His Excellency the Lord Grey of Naunton, GCMG, K.V.C.O., OBE
on Wednesday 6th May 1970. The Governor unveiled a commemorative plaque and
Lady Grey was presented with a copy of the Queen’s Book by Master Samuel
Richard Robinson, Culcrum, grand nephew and namesake of the donor.

The Health Centre

Lord Grey spoke of the need for the people to count their blessings and he said
that if this were done honestly, it would become obvious to all that in Northern
Ireland there existed a remarkably high standard of public standards. The new
Ballymoney Health Centre was a very fine example of this. Dr W.H. Belford, FRCS,
Chairman of the North Antrim Hospital Management Committee, presided and the
Northern Ireland Minister of Health and Social Services, the Rt. Hon W.K.
Fitzsimmons, JP, MP, had hoped to be present. However, because of the political
crisis in the province, he was unable to come and his place was taken by the Chief
Medical Officer of the Ministry, Dr F.D. Beddard.

In his speech Dr Beddard said they in the Ministry often called the building “the
Dr Joe Burns Centre” for he had been the driving force behind it and Dr Beddard
comments:
“I am sure all of us here today share his pride and pleasure in what has
been accomplished”
Dr Beddard continued:
“On this site, hospital services, as well as community, health and welfare
services have united their skills and experience to provide for the medical
and welfare needs of the community. The effectiveness of such integration
does not depend only on physical proximity, important as that is. Above
all, it depends on the spirit of co-operation existing among the
people
who work in this setting and on their desire to make a reality of an ideal.”
He said that the Health Centre was “an investment in and for people” and he
commented:

“Such an investment is bound to yield a high social dividend, for these
things cannot be measured in money alone. I am sure that the late Mr
Robinson could not have envisaged his benefaction being put to better
purpose for the well-being of the people of the Ballymoney District.”

The act of dedication was performed by the Rev R.S. Stewart, rector of Ballymoney,
the Rev F. McKenna C.C., and the Rev Frank Mease, Nebraska, on exchange at
Dunloy Presbyterian Church. The Governor and all who took part were thanked by
Dr Cecil Burns, chairman of the Steering Committee, and afterwards guests were
taken on a tour of the new centre.

The cost of the building and equipping the facility had been met partly out of
accumulated income from endowments and partly by a loan from endowments, which
was soon paid back through rents from GP’s and from the County Health and Welfare
Committees. The magnificent Lecture Hall was provided and furnished as a gift from
the free funds by the North Antrim Hospital Management Committee.
Described as “probably unsurpassed anywhere in the British Isles” it was a flagship
for many towns across the country and has developed and expanded its work over the
years. It is an excellent focal point and base for community health and welfare
services and was well planned to accommodate greater numbers of users and modern
developments. As the years went on however, additions were needed and in May
1995 a new extension consisting of three new GP consulting suites and one suite of
the practice nurse together with two large rooms for meetings was opened by Mr
Jeremy Harbinson, Under Secretary at the Department of Health and Social Services.
This was paid for completely out of Robinson Hospital Funds. In 1997 the number of
consultations passed the 50,000 mark and that did not include attendances at
antenatal, child care and health promotion clinics. Training in general practice for
doctors had progressed and in 1996, Dr Ivan Watson, the GP Registrar, was at the
Health Centre. The facilities are well used – also in the evenings by community
groups – and the place is a hive of activity and a very accessible asset to the health
and general facilities of Ballymoney and district.

Chapter 8

THE DECADE TO GOLD
1973-83
Under the Health and Personal Service Order (Northern Ireland) 1972 the
Northern Ireland Hospitals Authority was abolished and with it the area hospital
management committees and the individual hospital committees. In their place four
area boards were set up and the Robinson came under the Northern Health and Social
Services Board. A new district executive team composed of administrative officer,
medical officer, nursing officer, social services officer and the chairman of the district
medical advisory committee was in charge. These were all professionals and the local
people had no longer any say in the day-to-day running of hospitals in Northern
Ireland. However at the Robinson the committee or board has to continue to exist as
its members had the legal right to manage the endowments. This income had to be
handed over to the new Northern Board but it, in turn, was legally bound to spend the
money on the Robinson Memorial Hospital only.

In 1976 the Northern Board produced a plan which stated that all acute services at
the Route Hospital, Ballymoney, should be transferred to Coleraine and the Route
would become a supporting hospital. This plan also envisaged the closing of the GP
maternity unit at the Robinson and its incorporation into Coleraine Hospital.
Naturally the Robinson Board was alarmed by the proposals and Mr R.B. Price OBE,
JP, with the backing of the Board, led a campaign to reject them. He made
representations to Lord Melchett, who was minister in charge of health matters under
Direct Rule, which had then come into operation in Northern Ireland.
As a result of the Griffith Report of 1983, prepared for Mrs Thatcher’s
Government, each Board was to have a General Manager who was given sole
executive responsibility for all hospitals in the board area. There was also to be a
Unit of Management consisting of the group administrator, the director of nursing
services, the clinical representative of the hospital consultants, a similar representative
from the general practitioners, the assistant director of social services and the assistant
treasurer.

Shortly after the reorganisation in 1973 the hospital library services were taken
over by the Education and Library Boards and Mrs Mae McM. McIlroy, who acted a
voluntary librarian to the Robinson from 1949, was no longer required. This upset the
Robinson Board which recorded thanks to Mrs McIlroy for the excellent service she
had rendered and the minute contained the following comment:

“The Board can only express its serious concern, that at a time like the
present, when the country and the hospital services face serious financial
difficulties, a decision should have been taken to pay for a part of the
hospital service which always in the past had been carried out – and
carried out in a most acceptable and satisfactory manner – by voluntary
helpers.”

Mrs McIlroy continued to visit the patients each week for a chat and she often
brought flowers and magazines to them. She did this with great dedication up to the
time if her sudden death on 24th February 1990. The Board placed on record its
“sincere appreciation for all her services to hospital patients in Ballymoney”.
On 31st March 1974, Miss Wilson retired as matron. She had held the post for
twenty-three years and the Board said:
“She had integrated and played a major role in implementing many
improvements to the hospital during that period and in more recent times,
she gave unsparingly of her time and talent towards the planning,
furnishing and commissioning of the New Health Centre. The Board
would place on record its sincere thanks and appreciation for all that
Miss Wilson has done for the hospital and the Ballymoney district would
wish her many years of good health and happiness in retirement.”

Under the reorganisation Miss J.L Hoey became Nursing Officer in charge of
both the Route and Robinson Hospitals and in 1978 she was succeeded by Miss M.
Patricia Hughes. In the Robinson the day-to-day running fell Sister H.J. Canning,
who had been ward sister for 1950 and whose devoted service to the hospital
continued until 30th September 1980 when she retired and was succeeded by Sister
Cecilia Coyles, who had previously been employed in the Route Hospital. The sisterin-charge of the maternity side was Miss G. Speers, and in 1982 a second sister was
appointed when the Mary Ranken Hospital in Coleraine was closed and the maternity
was moved to the Robinson Hospital. She was Miss Brownlow, succeeded by Mrs
Mulholland. This development necessitated some ward alterations costing around
£80,000. New wards and a new delivery suite were provided.

A major renovation scheme took place in 1974-75 when part of the hospital had
to be closed for a time. This scheme included electrical rewiring throughout, the
installation of a new fire alarm system, a new radio system for the patients,
replacement of all windows, sanding of floors and the conversion of a small office to
an admissions room. The total cost was in the region of £30,000 and most of is was
paid out of public funds.

In 1975 the old x-ray department was converted into a Hydrotherapy Pool at a
cost of around £10,000. This was a great asset to the local community as the only
other pools were in Belfast and Londonderry. Its position was also a good one

because it was conveniently placed beside the Physiotherapy Department, another
great asset to the hospital. In 1979 this department was presented with a training
cycle by the Route Cycling Racing Team.

In 1976 the Board employed a new specialist firm to give advice on the control
and management of its investments. This was Rowan Investment Management
Services and it was felt prudent to do so as the value of the endowments was falling
due to fluctuations on the Stock Exchange. The firm undertook to keep the portfolio
under daily review, submit a report each quarter and meet representatives of the Board
regularly for consultations.

In the 1979 Annual Report the question of why there was the need for a Board
and for an Association of members paying annual subscriptions was clarified. The
Board, as we have already seen, was needed to hold and handle the endowments, to
safeguard these and the income from them and to ensure that this income was used for
the benefit of the Robinson Memorial Hospital, its patients and staff. The Report
continued:
“The Board of Management is elected by the members of the Association,
therefore the Board can only continue in existence if there is an active
Association which holds and Annual Meeting and conducts all business
necessary to ensure the continuance of Association and the Board of
Management. Under our Articles of the Association a person wishing to
be a member of the Association is required to pay an annual subscription
of at least fifty pence. By becoming members of the Association the
people of this district are taking a positive step towards safeguarding the
endowments of this Hospital. The Board therefore expressed its thanks to
all members of the Association, and hopes that other people who are
interested in the Hospital and its future well-being will follow their
example and become members.”

Around that time there had been a move to obtain more members for the
Association and many local people joined. For example in1975 the membership total
was 92, in 1976 it was 136 and in 1981 it was 171. By 1982 it had increased to 262.
Mr William J.H. Graham became a Life Member in1979 and Sir John and Lady
Megaw became Life Members in the Golden Jubilee Year. Also in the Golden
Jubilee Year Dr W.H. Belford resigned from the Board due to ill health and he
became the first Honorary Life Member of the Association. Dr Belford had given a
lifetime of service to the hospital, having been on the original medical staff, acted a
surgeon up to 1949, became a member of the Board in 1953, Vice President in 1958
and President from 1970. Dr Belford died in 1985.

1983 was the Golden Jubilee year of the hospital and in reviewing its fifty years
of existence the Annual Report noted that since its foundation over 31,000 patients

had been admitted, over 11,000 babies had been born and over17,000 operations had
been performed.

Top Table Luncheon
Lady Megaw, Mr JK Robinson Jnr, DR. G Humphreys, (Chairman of the Board), Sir
John Megaw, Mrs JK Robinson
Wednesday 8th June was the day when the official celebrations took place and the
chief guest was Mr James K. Robinson and his wife from America. Mr. Robinson,
the nephew of the donor of the hospital, was a director of the American Stores
Company until his retirement, and he unveiled a portrait of his uncle to hang in the
hospital. The ceremony took place at the Annual General meeting and, having heard
the financial report, Mr. Robinson said his uncle would have been well pleased for
“he liked to do things for people who did things for themselves”.
He said that the fact that the income had grown to such an extent was a sign of
great strength and he commented:
“My uncle would be more than happy to hear these figures and to know
what is being done – that his money is being put to work as well as
serving the community well.”
Concluding Mr. Robinson said:
“the endowments take care of the bricks and mortar but what we dear to
my uncle’s heart was that the people got treatment at a fair price. What
you have demonstrated here would have been more than pleasing to him.
Keep up the good work. You are doing a great job.

Dr George Humphreys, Chairman of the Northern Health and Social Services
Board, received the portrait, which was the gift of the Robinson families in America

and Ireland, on behalf of the hospital.
prominent position

He said the portrait would be given a

“…..so that generations who pass through the hospital’s corridors will be
able to look on the face of the man to whom they owe so much for his
generosity.”

Presentation of Portrait
In return, Dr Humphreys presented “on behalf of the people of Ballymoney and
also the Board of the Hospital” a cut-glass bowl bearing the Robinson crest, to Mr
and Mrs J.K. Robinson.

Amongst other guests were Sir John and Lady Megaw from London. Sir John
was a Lord Justice of Appeal in England for many years and his great uncle was the
man with whom Samuel Robinson served his apprenticeship in Ballymoney. Sir John
said the hospital was a living memorial to Mr Robinson and he recalled that when he
first went to America to study at a university there fifty-two years ago, it was Mr
Robinson, although extremely busy, who took the time to meet him coming off the
boat in New York. He commented:
“You can imagine what it meant to my moral, feeling somewhat homesick
and wondering what was going to happen, to find this kindly, friendly man
waiting to greet me. I know it may only have been a small thing in itself,
but it was typical of Samuel Robinson.”

Other speakers included Dr. Cecil Burns, vice-president of the Board of the
hospital, Mr Cahal A. Dallat, vice-chairman of the Northern Health and Social
Services Board, and the Mayor of Ballymoney, Mrs M.J. Holmes. Amongst guests at
the luncheon and the ceremony were two people who were involved at the beginnings
of the hospital – Mrs Mary Small, who was the first sister-in-charge and the only

trained nurse in the hospital, other then the matron, when it opened. Also the Very
Rev. Daniel McBride, P.P., who was curate in Ballymoney, often served a chaplain in
the early days. It as observed of Father McBride that fifty years later
“Seldom a day passes that he is not seen visiting the wards, offering help
and encouragement to those in need.”
Father McBride died suddenly on the 27th February 1984.

For the ceremonies there was another link with the fifty years before, for the flag
of the United States, which flew outside with the Union Jack, was the very flag which
was flown on the day the hospital was opened. It was discovered only a few days
previous to the Golden Jubilee by workmen clearing out an old building and as Dr.
Cecil Burns observed:
“Once the discovery was made, there was only one thing that could be
done – fly it on Celebration Day!”

So 1983 was a high point in the history of the hospital, fifty years service had
been completed and the hospital had a record in the North Antrim community of
which it could be justly proud.

Chapter 9

TOWARDS THE MILLENNIUM
Uncertainty has been the keynote of the recent history of the Robinson Hospital.
The Strategic Plan for the years 1987-92 produced by the Northern Health and Social
Services Board resulted in the demand for a new acute hospital on a green-field site to
replace the existing Route and Coleraine Hospitals. That was agreed and we see the
beginning of the building just outside Coleraine on the main road to Ballymoney.
Nothing was said about the future of the Robinson and alarm bells rang in April1988
when the Chairman of the Northern Board was reported in the press as saying that the
Board’s ultimate objective was the closure of eight hospitals. There were fears that
the Robinson might be included but assurances were given that the Board had no such
plans and that any proposals for change would be put to the Robinson Board for
consultation before a decision was taken. In 1988 the Northern Board made it clear
that:
“…no plans to close or tamper with the Robinson Hospital, but like every
other facility, its efficiency would be subject to regular scrutiny and
review.”
The Robinson Board was far from happy with the situation saying:
“We are constantly told one thing, only to learn a short time later that
something quite different is being planned.”
Lack of consultation irked them and the Report of 1988 stated that:
“…decisions often appear to be taken by people in authority who are
often unidentifiable and certainly not accountable to the members of the
public for whom they claim and profess to make their provision”.

This lack of confidence made the Robinson Board seize the initiative and set out
the role they saw for themselves in a changing health provision. They said the
Robinson Hospital was ideally placed to compliment the work of a new acute hospital
and especially to provide a service as a GP community hospital, a concept being
widely adopted in Britain. They saw the hospital’s work in palliative care being
further developed and in 1995 when all maternity service were transferred to the
Route, the provision of a six bedded hospice unit was approved.

As discussions continued on these matters the Minister for Health and Social
Services at the Northern Ireland Office, Mr. Malcolm Moss, visited the hospital in
March 1997 and said he was “most impressed by the quality of the service provided”.

A week later an announcement was made that there would be a substantial
development in physiotherapy services at the Robinson using the former threatre and
maternity wing, at an estimated cost of around £35,000. The Causeway Health and
Social Services Trust chief executive, Mr. Bill Tweed, who had played a key part in
the development, said the government’s preference for collaboration between the
purchaser (Northern Ireland Health and Social Services Board), the providers
(Causeway Health and Social Services Trust) and the voluntary sector (The Robinson
Trust) was epitomised in this unique development.
The hospital’s service to the community continued and the building itself was
refurbished with the modernisation of the kitchen in 1988 and various items of new
equipment were provided as required. In 1992 the funds of the hospital received a
boost with a donation of $50,000 from Mr William Taggart, Moyarget, Mosside to be
known as the Taggart Trust. In 1984 Mr John McElderry donated a substantial sum
of money to establish the McCaughey-McElderry Bursary Fund in memory of his
mother, the first matron. The fund was to be used to help nursing staff attending
conferences and courses to keep them abreast of new developments.

There have been a number of changes in personnel; some of those who gave
devoted service to the hospital being removed by death. On 28th July 1989 Dr. Cecil
Burns OBE, a member of the Board form 1959 and vice-president from1980, died
very suddenly. He had done much work in getting the Health Centre established and
had made what was termed by the Board “ an immense contribution” to the work of
the Hospital. For some years previous to his death he had been engaged in writing a
history of the hospital, as a companion volume to his history of the Route Hospital
entitled “From Pauper to Patient” and published in 1988. His research was detailed
and part of the work written. The present author has tried to edit and complete it as
best he can, without the detailed professional knowledge, which Dr. Burns had at his
command.
Mr. Denis O’C. Taggart died on 27th November 1994. He had been President of
the Hospital Board form 1984 and as the Annual Report for 1994 stated:
“He was a member of the Board of Management of the
Hospital from 1935 and he was associated with the hospital
from its foundation. He died in his sixtieth year as a Board
Member and he made a unique contribution to the Board
spanning an era, which will not be surpassed. His wise
counsel, knowledge, experience and ability to give a balanced
opinion was often sought and always unselfishly given.”

Mr Denis O’C Taggart
Another long-standing member of the Board, Mr William J. Dowds died in 1986.
He was a well-known dentist in Ballymoney and was on the Board for 1935.

When Dr. Mollie Sanderson died in 1995 it was decided to perpetuate her
memory by planting a small area in the gardens with the violas which bear her name.
Dr. Sanderson and her husband, Dr Noel Sanderson, were much loved GP’s in
Ballymoney and when “Dr. Mollie”, as she was familiarly known, was an authority
on violas and alpine plants and known internationally in gardening circles.

The retirement of Mr R.C. Thompson
on 31st March 1992, brought to a close 45
years of outstanding service to the local
hospitals and especially to the Robinson
by a secretary of great commitment and
dedication.
He steered the hospital
through many troughs and problems and
was always its strong champion and
defender. He was made an honorary life
member of the Hospital Association.

He was appointed secretary of the
North Antrim Hospital Management
Committee and acted as such at the first
meeting if this committee on the 24th
January 1949. His association with the
Robinson Memorial Hospital began in
1945 and continued until his retirement in
1992.
Mr Bertie Thompson served the Robinson
From 1947 to 1992
Mr R.C. Thompson died on 8th August 1998. The minutes of the Board of
Management meeting of the Robinson Hospital held on the 27th October 198
recorded:
“Bertie had been a tremendous asset to the Robinson Hospital and his
detailed knowledge of the Hospital and its affairs from its early
beginnings will be sorely missed. He served this Board for many years as
secretary and right up to his death was regularly consulted for advice or
for an opinion on some financial or historical query. He was a quiet and
unassuming man who always added substance to any discussion, a true
gentleman and professional.”
In May 1993 Mrs Cecilia Coyles, sister in the General Ward, retired. She had
given stability and created a happy environment in days of flux and chance and was
highly esteemed by colleagues and patients alike. She was succeeded by Mrs. Anne
Bradley who continues the best traditions of the hospital in her work. In 1994 Miss
Gail Speers retired a Sister in the Maternity Department after thirty years of service.
She had been a most caring and sympathetic sister, the friend of many mothers, and

Miss Speers still takes an interest in the many hundreds of young people she helped to
bring into this world.

The Health Centre Staff 1983
Back Row: Sammy Anderson, Jean Anderson, Marie McFarland, Margaret Boyle,
Maureen Taggart, Carol Cusick, Wendy Hunter, Margaret Jones, Jean Porter,
Edwina Milliken, Sally Carton
Middle Row: Pearl Taggart, Joy Clements, Yvonne Woolsey, Valerie Milliken, Bridie
Mulholland, Mary McGill, Jean Robinson, Elisabeth Morrison, Eleanor Duff,
Dr. Hazel Stewart, Madge Beaven
Front Row: Dr. Raymond Hunter, Joe Mageean, Noreen Hamill,
Dr. W A McCartney, Dr. C Burns, Dr. R A Burns, Elizabeth Graham,
DR. J E Johnston, Dr. R J Barr

Today in physiotherapy and in palliative care the Robinson Hospital, under Sister
Anne Bradley and nursing officer Miss M.P. Hughes, still meets the needs of the
Ballymoney community. The President of the Board is the present head of the
Robinson family at Culcrum, Mr David J.M. Robinson and he with vice presidents,
Mr T.L. McElderry and Mr Hubert Taggart, honorary secretary Mrs. Margaret
Allison, honorary treasurer Mr Henry Algeo and the secretary to the Board, Mr. B.F.
Fillis, together with the board of twelve elected members, knows well the challenges
which the future holds. The hospital has sixteen beds and eight single wards which
are always in full use and Mrs. Karen McMaster and her physiotherapy staff are
working to the limits of their schedules with ever increasing numbers of patients and
increased demand for the hydrotherapy pool which is in use every morning and
afternoon.

Nursing Staff June 1989
The Robinson Hospital is an asset to North Antrim and continues to innovate to meet
the changing needs of patients, to demonstrate that its services provide value for
money and to ensure it has a significant role to play in the ever changing health
provision of the area.

The medical staff of the Robinson Hospital 1988
Drs.Wee, McCartney, Sheppard, Henderson, Flynn, Virapen, Ritchie, Gaston, Burns,
Twwia, Young, Johnston, Barr, Lynch

Chapter 10

A WINDOW OF OPPORTUNITY
The greatest threat to the Robinson Hospital came towards the end of the 1980’s
and the early 1990’s. With the continuing closure of ‘cottage’ hospitals elsewhere in
the Northern Health and Social Services Board area during the 70’s and 80’s, it was
felt that such hospitals’ days were numbered. The major Option Appraisal in
December 1990 for the new Causeway Hospital poised a new threat. It assumed that
the revenue costs of the Robinson Memorial and Dalriada Hospitals are included in
the revenue ceiling of the existing budget. This implies that the budget of those two
facilities would be required to fund the proposed new hospital.

However, Mr Tweed, who led the Option Appraisal insisted on the following
final paragraphs:
“It has been assumed in the Appraisal the Robinson Memorial and
Dalriada Hospitals are retained. However there are various options for
the Board for future use of these sites, including the following:
-

Residential Care for the Elderly
Other Non Acute Care
Sale for Private Interests as a Going Concern
Disposal of Site and Buildings.
It is important for the Board within the new competitive environment
to explore the various options available for their future use.
The position regarding these statements in the original Option
Appraisal of 1990 were confirmed in the final review of the new
Causeway Hospital of 1996.”

Although the Board new undertook am exploration of various options the new
Causeway Health and Social Services Trust founded in 1995 explored considerable
innovative options.
The Option Appraisal of 1990 was led by newly appointed first General Manager
of the Causeway Unit of Management, Mr Bill Tweed, a Ballymoney man – born at 4
John Street.
These paragraphs which he insisted upon allowed for a window of opportunity if
the appropriate innovations could be mustered at a later date. The window of
opportunity slowly opened as the Robinson moved beyond its 60th Birthday in 1993.

In 1994 the Causeway Unit of Management decided to make application for
independence, under Government policy, from the Northern Health and Social
Services Board and set up as a Health and Social Services Trust. In effect, this meant
that the Causeway Health and Social Trust would be returning all power to local
management for the first time since 1973. On 1st April 1995 the new Causeway Trust
was established with Mrs Craig, of Kilrea, first chairman and Mr Bill Tweed, first
Chief Executive. Mr Tweed had already, as General Manager of the Causeway Unit
of Management, moved the headquarters of the Health and Social Services in 1991,
from County Hall, Coleraine, to the former nurses home on the Route Hospital site,
Ballymoney. It was during 1994 that the Robinson Trust Board began to forge closer
working relationships with the new Causeway Trust, now responsible for the entire
delivery of both Hospital and Community Services. With both organisations new
confronting and challenging one another in an open and honest scenario, a new
relationship between then begun to emerge. This level of trust had not existed earlier
with the Northern Health and Social Services Board. New options began to be
considered in relation to services at the Robinson Hospital.

At this time in 1994/95 the revenue of the Robinson was reduced dramatically
with the transfer of maternity services via the Route Hospital to the new Causeway
Hospital. In addition, to support the cash-releasing requirement of Government, Mr
Bill Tweed decided to release £200,000 from the Robinson Hospital – replacing this
with community monies. This money, though, was ring fenced for community and
could not be transferred to the New Hospital. By 1997, £576,000 revenue had been
taken out of the Robinson Hospital; therefore any amount available for transfer to the
new Hospital had been reduced dramatically from over £1,000,000 to £304,000.

In terms of new service developments the window opened wider in 1995/95.
During a review of the costs of the new Hospital, the Northern Health and Social
Services Board informed the Trust that they could not afford to pay the new charges
as a consequence of a full blown major acute hospital. They adamantly refused the
full capital costs, but agreed to negotiate. This resulted in a reduction of £4,000,000
in capital costs, which led to the down sizing of the new hospital by 4,000 square
metres. The Trust refused to reduce beds so the areas most affected were the
Rehabilitation and Hydrotherapy areas.
The new Causeway Hospital’s loss was the Robinson’s gain. The Causeway
Trust was forced to change the Rehabilitation/Hydrotherapy strategy. It was no
longer possible to have a centralist approach at the new Hospital, which would have
resulted in the closure of Hydrotherapy services at the Robinson. The Causeway
Trust began to develop a new de-centralised approach for Rehabilitation/
Hydrotherapy service and the Robinson, because of the obvious location, was to
become the first step in this new strategy.

In summary, the de-centralisation of Rehabilitation Services within Causeway,
the radical change in the revenue equation and the innovative new services being

developed at the Robinson, restored its former status as an essential part of the local
Health and Social Services.

Mr Bill Tweed once mused to David Robinson, the present Chairman of the
Robinson Trust, that if the Trust were forced to close the Robinson, he would have to
leave his residence in Ballymoney. David’s reply was “no – Ireland”!

The window of opportunity had arrived. The first new development, planned in
1996, was complete renovation of the Physiotherapy area including the Hydrotherapy
pool and a major extension to the Rehabilitation area. The work was undertaken in
1997/98. The Physiotherapy area had doubled in size. As new capital and revenue
funds became available the Trust decided to redevelop the former maternity Wing.
During 1996 – 1999 there was no less then six major initiatives completed. The
GP wing was refurbished including a new treatment room, new bathrooms and WC,
new clean and dirty linen stores, two single rooms with ensuite facilities, new sitting
room for patients, new manager’s office and upgrading of mechanical and electrical
services.
A considerable amount of the work in the GP wing was associated with health
and safety issues – meeting standards required into the new millennium. An
extension of the GP wing included a new development – a day hospital facility for
Palliative Care patients. This includes a sitting room with conservatory together with
WC and kitchen facilities. The former nursery at the Robinson has been converted
into staff rest area with sitting and kitchen facilities.

The Palliative Care development at the Hospital includes two new en-suite
bedrooms for relatives together with sitting room and kitchen facilities. A room with
a unique stained glass window is for meditation, reflection and prayer. The ambience
of the room gives a tremendous feeling of peace.

The Maternity Wing has been completely decorated and will accommodate a new
Child Development Centre for children with special needs. The centre will be lead
by the Consultant Paediatrician, Dr Deidre Walsh, and will be supported by social
workers, nurses, physiotherapists, occupational therapists, speech and language
therapists and other specialist staff.
New offices have been created on the first floor of the Robinson – an area
previously used for nursing accommodation. There are four offices dedicated to the
Hospice nurses, who were relocated from Coleraine. They provide a Specialist
Palliative Care Service to the entire Causeway area. A further office has been made
available to Cruse, a consulting voluntary organisation. A new Board/Seminar Room
has been created on the first floor together with two supporting anterooms and a small
kitchen.
The first meeting held in the Boardroom was on the 13 April 1999 – a meeting
between Causeway Trust led by Bill Tweed and the Robinson Trust led by David
Robinson.
The ground of the Robinson extending four/five acres became the focus of
attention for the Causeway Trust as the Department of Health issued a circular in
1998 concerned with the need to identify any lands surplus to necessary requirements.
The Causeway Trust felt that there was an urgent need to use the lands in support if
Millbrook Adult Centre, Ballymoney, for adults with learning difficulties. The Centre
had very little land at their site for horticultural and associated activity.
Consequently, the former laundry at the Robinson was therefore converted into a
horticultural and garden centre with toilet and kitchen facilities. The grounds with the
construction of ‘tunnels’ will be used for this development. By March 1999a total of
£1,318,640 had been spent in restoring the Robinson to its former glory.
It was one man’s gift to his native district and it is good to see it is still in use to cater
for the needs of the people of that district. They continue to cherish it as a unique
asset to the entire community.

Mr DJM Robinson welcomes Mr
Robert Hanna (Chairman of the
Northern Health &Social Services
Board) at the rededication of the
Robinson Memorial Hospital

Martyn Lewis congratulates board member Dr. John Johnston

Tom McElderry (Vice President Robinson Board), Henry Algeo (Hon. Treasurer),
Martyn Lewis, DJM Robinson (President), Hubert Taggart (Vice President)

Section of the audience at the official rededication by Martyn Lewis

Jim Loughrey (Causeway Trust), DJM Robinson (President), Bill Tweed, (CEO
Causeway Trust), Martyn Lewis, Margaret Craig (Chairperson Causeway Trust)

Causeway Health & Social Services Trust
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